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OFFICE OF 0.5. CEIEF OF COUNSEL 
FOR THE PROSECUTION OF AXIS CRIMINAL ITY 
Doce Кое R-12À Date 6 October 1945 


STAFF EVIDENCE .NIY-15 
DESCRIPTION ОГ ATT.CHED DOCUMENT (Under following headings): 


Title end Nature; Extracts from Speer's Minutes on Deportation and Forced 
Labore 


Dates 1912, Д3, 4h riginal ( ) Copy (x) Language; Germen 


LOCATION OF ORIGIILL (also WITNESS if applicable) as of 6 October 1945: 
SOURCE OF ORIGINAL: 
PERSONS IMPLIC..TED: 


арғын, Albert; SAUCKEL, Fritz; GOERING, Hermann; HIMMLER, Heinrich} 
KEITEL, Wilhelm 


ВЕ ERENCES TO INDEX HE..DINGS (Key to Pare nose of Summary below): 
ATROCITIES: Mixed;  DEPORT.TION; FORCED LiBOR; JEWS, PERSECUTION OF 
~- WMLURY OF RELEVANT POINTS (with page references) : 


Speer's Minutes on his "Conferences with the Fuehrer" and tho "Conferences 
ef central Planning" describe the formulation of various German policies, 


In the conferences of Central Planning German industrialists met highest 
Reich authoritics to discuss problems of war economy e 


This summary ties together 211 statements denling with the recruitment and 
distribution of labor from the occupied territories ond tho supply of prisoner- 
of-war labore 


Specr and Milch were nearly always present at these conferences, gauckel 
and Timm very frequently. Representatives of industry were invited to presont 
their claims for forced labor. 


Ie 


Forced Labor спа Deportation of the Civil Population from thc Occupied Countries. 


(1) Tho methods use. in tho "Rocruiting Campaign". The documents prove that 
violence was used without scruples to obtain the labor required and that the 
so-called recruiting agonts did not rofroin from tho most revolting measures e 

According to document Та tho Fuohror ordered that any and all measures of 
violence should be applicd if the voluntary recruitment failed. КЕНН (ime 
pe 1827) describes the roeruitmont аз а compulsory measure and Sauckel states 
(“ату pe 1827) that of 5,000,000 foreign vor'"ors only 200,000 were voluntcerse 
Timm (IIh» Pe 2279) states that much pressure would be needed to obtain the labor 
requirod, 

Sauckel (Тїш, Pe 1770) oxplains that his agents are employing tho mothod of 

jhanghaiing" e 
écontimued) 
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another indication that the policy makers know there was no real "recruiting", 
but open deportations can bo found in st^tomonts that tho oppressed populations 
tried to defend themselves against tho mothods of these agents end that quite a fo. 
of them мего shote (Soo TIM IIi, р. 2107, KEHRL 111, р. 212), Sauckel IIm, pe1771) 

In tho intorost of the campaign Sauckel (Тш, р.1776) made Laval issue a 
decree thrcatoning tno do^th penalty for every French official sabotaging the гс» 
cruitment, and Milch (Тїп, р.1815) suggostod that a food shortage be provoked in 
the occupicd countrios which would influence the canpaign favorably. 


(2) Tho extent of tho roquosts for Рогсод labor. 
The number of forcign workers ceported гра compelled to do forced labor 
© ounted to millions. In mass production tho forcign workers omountod to about 
95% (see ІІІ, ре 1863). 
Іп document Ia the Fuchror tells Spocr that obout 1 million workers should 
bo supplied within 4 to 5 months. another million is montionod in IIi, pe 2113. 
yearly estimate of 4,050,000 required for 1944 is mentioned in Тїї» | 


Very ofton the representatives of tho difforont industrics domand tho supply 
of several thousands, often tens of thousands, of this lobor рег month. mong 
these workers мого also a considerable number of vomen (sco 111, pe 2109, 2116, 
III, pe 1863). Most of theso woro workers from tho East. {They wore preferred 
because they could bo used for the heavicst work. 


(3) Deportation of whole populationse There wos а plan to deport tho whole civil 
population to which S^uckol refers (IIh, pe2281) which, however, could not be 
carricd out completolye Milch sponsors o plon (ТП, р. 2297) to romovo as a rule 
the civilian popuiation to 100 miles bohind tho fighting fronts. Sauckcel refers 
to the plen of deportation again. in ТГ, pel769 whorc ho compleins that ho was 
hampered in carrying out his measures beemse the army authorities wanted to uso 
these people for lnbor ^t the front. 


(4) Treatment of civilian forced lobor. Concentration camps, L'^bor Education 
Camps, SS опа police mo^suros vcro thc methods used in de^ling with these millions 
of forcign workers. Concontretion comps in tho case of slackers (Зрсог 114, 

р. 1059), submitting lists of shirkors to Hi mlcr's trustworthy hends (Milch 111, 
pe 1873), sending fugitive workers to cducational camps (Rohland IIn, р. 1468) 
were among tho measurcs roconmendod. 


It scoms thet about 30 to 40,000 pooplo per month (IIn, р.1468) triod to 
escape from thcir places of vork. 
The conditions 6f work voro not discuss d at these conferences oxcept once 
waon Fischer (IIc, ре 1238) stated thet tho ordinary workers rcsontod it when 
tho foroign workers voro put in stoblcs. It is mentioned several times thot 
Italian спа Bulgarian workers signed up for а specificà time and could not bo made 
“2 stay on after thet tine Ноа lapsed. No time limit oxistod for workers fron 
che Paste 
ІІ. 
Forced Lobor suppliod by SS 
4 Armament factorics which had been erected іп not-built-up areas were supplied 
with forced labor from concontration саарз. Himmler regarded the inmates as an 
SSeasset ond сісізса therefore а compensation; upon tho suggestion made by Speer 
he was promised a 3-5% sharo of the output (Ib). 
In а допогспсо with Speer the Fuohror onierodHimmlcr to collect in Hungary 
a contingent of 100,000 Jews for forced labor (If). 


(continued) 
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Forced Labor by Prisoners of Ware Page 3 


129, eee number of tho prisoners forced to work, their condition and stato of 
ег, е 

When tho labor quostion was discussed in the conferences of Central Planning 
it mostly concerned Russian prisoners of were Though the number of French 
prisoners was highor, tho industrialists 8102ув preferred Russians because thoy 
could put them to the heaviest work (IIn, р. 1465, ТІК, р. 2908). 

It was stated by Pleigor (IIn, pe 1465 May 1944) that 80,000 Russian 
prisonors of war who were usod for not so heavy work could be replaced by Italians 
and the Russians reedirected to other worke In 2 confcrence with Speer tho 
Fuohror ordercd that, if thero voro not sufficient prisoners of war to satisfy tho 
domand, tho male population in partisanearcas should be declared prisoners of 
war and sont to tho ninos so that а quota of 70,000 per month could be sent to tho 
wines (Ic)e 

The condition of the prisoncrs coming from tho Stalino district was describcd 
by Ploigcr ^s follovs; 4% first they were deprived of their grenatconts гра 
clothing by the Rumanians and Italians. Thoy were so work that thoy could not 
even pass а bricke This was duo to tho fact that the Fuchror had taken away tho 
grain besis from thosc districts (IIc, р. 1235) which apparently ncont that the 
prisonors could not be fed properly іп the camps. Tho minors! union doctors were 
informed that for the medical oxanination а different standard was to be applicà 
to prisoners of war fron that for German minors (IIa, De 3062). 


(2) The work to which the prisoners пого dircctcds 

Tho Russion prisoners of war voro directed not only to ngriculturo and 
heavicst work in mining, but also to work in iron and -rmunent industry спа ovon 
0 work as caibatants in onti-nirereft (soo roforoneos below). 

Ав Soon ns tho prisoners of wnr wore brought into tho Stelogs they wore 
subject to tho dircetions and et the disposal of tho Plenipotcntiary~Genoral of 
Manpower (IId)e 

In Juno 1943 200,000 Russian prisoners of war fit for the heavicst work woro 
demanded fron tho Wohrmecht and armod SS (Іра, р.2908). Ploigcr suggested that 
150,000 = 320,000 Russian prisonors of war who did work which could bo done by 
Italian workers should be replaced and transferred to coal nincs(IIn, р. 14,65) 
26,000 Russian prisoners of war voro working in iron ond metal production, 29,000 
in tho manufacture of iron, stool спа metal goods, 63,000 in armancnts industry 

In Fobruary 194) the best 


In April 1943 the percentage of Russian prisoners of war onployod in arnenent 
industry ciountod to 30% (Spoor IIi, pe 2114)» 

But tho Russian prisoners of war voro oven compelled to work as anti-aircraft 
gunners which was described by Milch as "amusing". It was stated thet 50,000 would 
bo put to this job and that 30,000 hed slrendy been teken (Milch IIh, р. 2298). 


(3) The methods of treatment 

If 2 prisoner of war was not "doing his bit" then tho German Ғогогоп were 
indtructec to hit cnd sm ck thome Engincors who wore not hitting the prisonors 
of war in such cases voro threatened with punishmente Severe cxcoption was taken 
to persons standing up for human rights of prisonors (Milch IIl, p» 1913). 


At Gocring's wish the direction of tho Stal^gs, with tho exception of tho 


Evitish ond .логісопв, was given to tho SS to increase tho utilisation of manpowor 
(Ic). This, of coursc, поп incronsod uso of violence» 


(Ccr.tinuod) 
Doc ‚Мо, В-124 
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But the greatest pressure was brought to bear upon the prisoners by the 


permanent threat to put slackers or those who had escaped into concentration camps. 


The SS picked up about 30 to 40,000 prisoners per month (Speer ТТа, De 1183). This 
ig a staggering figure considcring how the prisoners were watched and shows how 
unboarsble their troetment must have boone It was suggested by Speer that some 
"educational work" should bc done on them and thet they should be put into the 
factories as convicts (IIN, pe 1483). 


Tho passages quoted above (under 14 of this summary) concerning slackors to 


be put into concentration caps end to be handed over to Himler's trustworthy 
hands apply also to prisoners of Ware 


Two Russian officers who had taken off with on eirplono but crashed wore, 


yon Milch's order, to be hanged in tho factory so thet their fellow prisoners 
sould вее it (II l, р. 1914). 
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OR THE PROSECUTION OF XIS CRIMINALITY 
рос. №. R-125 peto 6 Octobor 1915 


STAFF EVIDENCE ^N LYSIS 
DESCRIPTION OF .TTACHED DOCUMENT (Under folloving ho^dings). 
Title and Nature: Records of Conferences with Fuchror signed by 5росг» 
Datos 1942, 43, 44 Original ( ) Copy (x) Larguege: Gormen 
LOC.TION OF ОВІСІМ..}: 
SOURCE OF ORIGIN..L: 
PERSONS IMPLIC..TED: 
SPEER, albort 
REFERENCES TO INDEX HEADINGS (Key to Por. пов. of Surmer, below) ; 


ANNEXATION OF CONQUERED TERRITORY 


NECESSARY PROCESSING TO PUT IN SVIDENTI НУ FORM; 1.15: 


SUMMARY OF RELEVANT POINTS (with page roforoncos): 


Tho following, quotations deal with Gorman requisitions іп occupied territorios 
Tho extracts under I were takon from брсог!з minutes on his nectings with Hitler. 
They are mostly Hitlor's orders which Spoor had to oxocuto. Тіс oxtracts undor II 
aro from minutes takon by Spoor on mectings of tho contral Planning Board. 


Іп docunent Ia Hitler ordered that rolling stock should bo teken атау ruthloss 
ly from the occupied countrios snd thet Gorr;n interests must como first; in Ib ho 
orders also that a discroct inquiry should bo made ^s to how much copper could bo 
obtained from а ruthless removal of church bells опа monuments; in Ic that as а 
rule shortages in the Roich should bo rermedicd at the expense of tho oocupiod 
torritorios, thot, Cege if bicycles voro short in Gornony for nrmwient workers they 
should be requisitioned in Holland, Bolgiun, Denmark, офс.; this principle applicd 
also to strcotcars “nd other items; in Id that tho Ministor for ігеперог% was to 
bo given far reaching powers to confiscate treme ors ih occupicd territories to 
satisfy tho rcequironents of bomb dau^god богсеп Towns; in Io thet ingots should bo 
shiftod spoodily fron the Donets areca опа thrt gonor^lly everything not absolutely 
essontinl should disappear fror: thoro e 


In onc conference (Ic) Speer expresses fo^rs thot tho militory corn^ndcrs may 
not bo ruthloss onough whcroupon Hitler roplios ho vould give orders to make suro 
that tho confiscatory mcasures would be carricd out. 


Tho man to oxocuto tho orders concerning trmienrs was G^nzomwollor who was 
present at confcrence Та. 


Tho documents under II are oxtr^cts from thc stonogr^phic trenscripts of соп- 
foroncos of tho Contrnl Planning Вогга. In II^ Spevr recormionds that trsencars in 
Warsaw, Fr^nco, otce should be requisitioned to fill up gaps in Gormeny.e His recom 
nendation was mado prior to the ^nbovo montiomd conferences with the Fuchrer (Ic on 
14) roloting to tremecrs, and it can bo concluded th-t Hitlor's order wns suggostod 
to him by Spoore 


Doc > Noe R-125 





Ccnference 
December 


numernts, 


inutes cn 
Fuehrer on 
Obersalzbe 


iSt 


Ао 


finutes 
he Fuchrer on th 
in his headquarters 


ЦАО: À 1 „М Pu R 125 


ЕТ СІ пр пе 
ad 12 42 Uu 


ut any 
€xpress trains 
come first in 


th December 1942 


attractin; articular attention 
3 1 


ruthless removing church 


h april 1943 


ccurrence 


6758 will not be 
hat this attitude must 


aan ге өс 
;dquarters, 


1943 


towns in th« Re 
the Fuehrer 
ars from the 


ШШШ 


H4903 — 0008 





1 


гл. ta d. 
CONT'D 


ie 


Even if they cannot immediately be used in German Towns ewing to cifferent 

guace or electrical fittings, it will be easier to have these cars made 
usuble by reconstruction than t. have new curs built, 
The Fuchrer agrees to confer to the Reichsverkehrsminister (Reich Minister 
for Transport) far-reaching authority to the effect that he may proceed with 
confiscating tram curs in the occupied territories. 
Monthly rep. rts be моде t, the Fuehrer through my :ffice оп the number 

f tram cars including trailers thus mobilizec, 
Draft of а warrant is to be submitted. То be Ciscussed with Keitel before- 
hand. 


Conference with the Fuehrer 
on 19th=22nc august 1943 


rmv 


— TT norm 
TOP SECRET 


ъ 


г. 


hiftine of xchbl.ecken (ingots) from е Donets area must be 
] The Гчепгег definitely emphasizes that the Donets area must 
continue to remain in our possession, that however everything that is not 
absolutely essential must disuppear from there in order not to provide 
the enemy with valuable assistance should circumstances oblige us to 
evacuate the Donets area. For the Time being no reducticn in the work 
of the factories west :? the Dnieper is to 


Top Secret 
Stenorraphic nites 
32nd discussion 


The Transportation of the worker is then always put 


v 


Lan fri ес. 
forward. 


да o LES УУ ? „Жу > 2 А 
Speer: 11: | al ircent пе sity | nly the question whether 


one coul Way с nc t] ik m occupied territories, for 
instance Lid ] 


^| 1. г ^ іс па ^ Tt 5 \ . . 
Dehrl: The n 15 whether we can retain an rderly acministration 
according t rmul peace-time standards. Тһе demands are in accorcance 
with that. Ге nno io T5 


Face 2317 
Speer: It is..nother question whether one could take away 


197 "mI ^y TW. V 
rs from а 
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Гог instance Warsaw where they lock very well or m other towns in 


AL 


orver to use them in Germany. ‘There à > a shortage of cars. 


Cars are 
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being munyfuctured., Іп the Бір, bomb-damare?ó recions curs „ге constantly being 
lost, which have to be repluced. The people have. already been to see me 
Sev.rBltimes to receive зле а, I am sorry I cannot rive anything, But 

I could imajine that particularly from the occunic^ reri.ns some could be 
extracted, after 211, the tramway traffic in Warsaw is not as imoortant as 

in Germany. Опе could also extract some tramway cars from France, 
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Тор Secret 
Steno; raphic Notes 


of the 
57th Conference 


of the 
Central Plannin 
concerning Fou’, Fertilizers, anc Transnort 
hours 


Pariser Platz 


Pare 1563 line 7 

"Bucke: The crain shoul.’ be shied from France to Pel;ium. France has по 
box-cars, anc the armeg Forces бау ас. They sim»ly take the crain from 
civilian stocks, with the result that whole towns ure left without bread, 
Meanwhile they would have 20,000 tons . heir disposal if they were willinr 
to po only а few km's, but the armet Forces refuse t. do that", 


(Translators пое: Тп the course of the ensuing discussion, Backe pronssed 
S ще "lans to solve these problems, Milch uccente? his ideas and summing un 
the whole situation remarked the followine: 


Pare 1566, line 25 

"Milch: Then we have to do that very s-on. Nevertheless, I keen telline 

myself, if only Backe woul’ аге to tell them: I won't sent anything any more, 
it is there waitin; for you. Then if they drew from the civilian nopulation, 

they woulo very quickly have to orc unize transports in case the civilian 
population got into difficulties," 


Fuhrer-rPr-t^kolle 1942 19 aurust 1942 
ОЕ 2746 - 


Record of conference with the 
Fuchrer оп 10, 11 and 12 aurust 194 


-16- 


Gauleiter Saukel promises to make Russian labor avuiluble for the fulfilment 
f the iron and coal program and reports that -« if requircc -- he can supply 
а further million Russian luborers f г the German armament industry un to 
anc including Oct, 1942. S far, he S al y зи Це" 1 million for 
i j г agriculti t connection the Fuchrer states 
»rovicinr in all cases an? to any 
izes Gaul АҒ cel to take 211 measures required, 
would agree to any necessary cunnulsi:n Gwongamasarnhmen) in the 
East as well as in the West if this Gucstion could not be slve? да 
v luntary basis, 


sirnec Sneer 
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Fuchror-Fr.;t i: dle 1942 9th August 


Reeords of conferences with the 
Puchror л 10, li anc 12 sugust 
42) Gnulictér Sm 

the fulfiinent 

quired—he 


A A AENA Ж 
erman i ment 11.18 


E ) 
lied 1. million ка 


alread | 
culture, Та this connectiicn tho Fuehr e DER 
' oro vicinz labor can be solves in Вани. cases aes o any 
leii esuros rog- 


FCU HO дуо PE 
пе сцъпога гез 


hnon) in 
|o solved 


с пі ег дет. 25 


оо 
Borlin, <> 


out to the Fuehrer tha ра om an insirnafic- 
а желет (93 84) 


: В 
into 


‘ust огу 


Mia. d. Ve 


that 


8511105. 
Crt SE! v ue 
integ Jus o. 
ieicnsf£uohr 


aS 


CAGE CLSC 
Suchrer , ÜE 
The Fuchrer however agrees that Reichsf 
advsntages from making 
iyisi 
ent) in reti 
nore is 


work 


1 огу 
2% the lis st submittc е 


= y 1 “у ^ 
2 IOC. ороог,» 


ЇЇ! 





Discussion with the “uehrer 


fuchrer leic down in tho coal d scussion t that 70,000 
Russian p 4254 mers of war fit for mining work should be sent e-ch month 
bo tno jos, Не al pointed out that an approximate minin f 
150,000-200.000 fit Russian prisoners of wer must be carn пилона fo 
the ii ines in order to obtain the required number 
the Russian prisoners of war сох 
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Points from tho Conforen оглы with the Fuchrer On the 
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